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 “BestPractices” Defined
« Qutline and Review the 2-10 Standard

* Ruditing Health & Safety Management
Systems based on the Z-10 Standard

nA

 What does “Best Practices” mean?

WCF

“Best Practices” Defined:
From Wikipedia:

« Bestpractices can he defined as the most
efficient [least amount of effort) and effective
(hest results) way of accomplishing a task,
based on repeatable procedures that have
proven themselves over time for large numbers
of people.

Best Practices is a philosophical approach
hased around continuous learning and
continualimprovement.

WCF

- BestPractices

 World Class

- Total Quality Management
* Industry Best Practice

» Change Management

« SixSigma
 Benchmarking

* Continuous Improvement




Why so many improvement
initiatives?
« Increase productivity
« Ensure quality product
- Engender customer confidence & loyalty
« Why are companies in business?

To Make $S$S!

= =/

How does Safety affect a
husiness’s ability to make
money?

WCF

How does a company make money?

Money in Money in
— Money out TMoneyoud)—
=Profit $$$ =Profit $$$
WCF WCF
Money Out
 Salaries
« Other Overhead
« Materials
* New product development & research
* Fec...

WCF

WCF




Money Out as it Relates to Safety

+ Workers Compensation Premiums

+ Medical Costs

* Equipmentdamage Costs

« Costof lost production

« Costof training replacement workers

« Costof turnover

+ Cost of time to fill out accident paper work
* lLegalcosts

* Poormorale

+ OSHA citations/penalties
WCF

Money Out as it Relates to Safety

Accident Company Profit Margin
Costs (dollars) | 2% 4% 6% 8% 10%

$10,000 500,000 250,000 167,000 125,000 100,000
$20,000 1,000,000 500,000 333,000 250,000 200,000
$50,000 2,500,000 1,250,000 833,000 625,000 500,000
$75,000 3,750,000 1,875,000 1,250,000 938,000 750,000

$100,000 5,000,000 2,500,000 1,667,000 1,250,000 1,000,000
$500,000 25,000,000 12,500,000 8,333,000 6,250,000 5,000,000
$1 million 50,000,000 25,000,000 16,667,000 12,250,000 10,000,000

Sales Necessary to Offset the Cost of Accidents and Injuries at Different Profit Margins.

WCE

* You can calculate the amount of sales needed
to pay for premiums:

Cost of WC Insurance = $ Needed in Sales

+ $400,000 premium cost
* 10% profit margin

$400,000 in premiums = $4 Million in Sales

% Profit Margin 0.10
WCF WCF
Bestin Class (Safety)
Industrial Hygiene & Safety News Poll:

1. DuPont 6. Ford

2. M 1. GM

3. Alcoa 8. IBM

4. Dow 9. British Petroleum

5. GE 10. UPS




SAFETY

GE VPP Program Video Clip MANAGEMENT

AWARDS
2006

The “Best Practice” in Safety is: Self Rating Exercise

« Tointegrate safety into the husiness
management system of the company.

- Give equal consideration to injury prevention
as to quality or productivity.

« Implement management systems using
current scientific and technological
knowledge that prevent accidents and

See “Safety Program Evaluation” handouts.

Program Element Poor Fair Good Excellent
v o maragemen arectan | Topmanagement Top menagement Top maragemert sty
L Management Top management does ot | & ealn a3 mporan bt e a3 a good bsiess andreqerty s sty st 1
upport paricpale n safey & heath | ncorsisienty nohed. No ceary | pracice. A desinated afety adton t0"g00 Salty & Healn
Sciies o ey revow | defned expectaons ofmanogers | marager sin pace at a manegement & organzationaly rext o key
St f o saery program. | an employees egardng saley | marnagement evel i veral Geckion makers, Safty perormance s
resporsiies organzatona ceckion aurorty. | meastred and rked (o compersation
Safety Program Evaluation Top meneqement remeins sty
2 Assignment of Apern s - el e sty recior v o o0
wilhsafety as 2 . b s o sosmects | aasond o pesasapay | descims il opored e
Polloy Nam Responsibilty responsaiy, it . Mwlmu\ ainng | 1ok win some Tomarianng o | coazaton bycw
e Conci o Sipavirs | Saeyiovnres’ esponiity wihal ey
o spaibc s rgadte | Exmouis e

safey. Some authrty o spend
resources s ghen.

Safety Pragram E| [3 ‘ Comective Action:
- . ace v boon I o ot e coriners iy
- Managzment Support 3 Safety Committee ‘organized but meetings are w\mduevlﬁas ‘and published wu in- sak’ly training plans, safety goal
rfocumertc nd el s T camiee s | it st an ot Sty
vinno | lossvencs Top maragemant 5
Assignment o® < esponsikilities ‘clear duties outined ar and self- mspm\um during the frequently invohved.
S by top maragemer. | masi
. ‘Amarbe ofmanagerert chas
3 Baforv Committoe or attends the meeting periodically.
- I Hazard 1dentfication | Mo oo toaemty o e 10 &l & | mwsamor oo
<-llezard 2. & Contrel & Control hazards. N:znrd controls, onanas. the in
oo ek ecded s o N 15| maragement st Requa sl | operetars suh a Job sey s, RULA
pracices Seoeres irpocions arecondctea by | i resus ar revewed by Top Mavagemere
5 Employee & Supervisor Training assignment and documerted.
= 5 5 Employee onte b e
6= ncident Reporing & Emergency e i o fomat sty | Mo tak spcs e pvi ey g Swy | Enploes o oty proc
Plenning upervisor Training | yanm i 1y e safety
ey et i ne naer: pogran for o supoors.
Retum ts Work 6- Incident Reporting ok o poyees et orepor ‘Company ok 1o eprt aci Formal cident ]
csint topoi, et wihabas company dets ASAP, st s i S oy s
00d C = Crcellent & Emergency ‘emergency plan. No. poiicy to “report o supenvsor”. during new employee orientation. requiring ASAP reporting. Advanced claims.
Response ‘accident investigation. Limedemergency omaton Emergency procedures well nanaonent racices Eomel emrgeny
osted. Some acadert Gonmartad, Formal ot {espores pazednes fxacing bianss
esvganon patomed. i ootz s | o . o nes
et 1o stite st -t o arys”. ppar
tean mcers e ol oot
Date Safety Consultent pam
e 7~ Retun ” o PP0 e ot 750 revork. Devoope P20ume Geopet oty | PO Dt ety e
Return to Work directing personnel back to velunommns with mzﬂu\ nrawdev ‘with medical prowiders. Basic: providers includes identified modified ot
VO o Toma conctwin | Some o oo ren W by, odied | posons. Csorizes RTW protam with
ered verer ot W st
it e e prysein v, ATW et m  RTW ot vih ee worker
bycns | Comsted




The Z-10 Standard:

American
National
Standard
for

Occupational
Health and
Safety
Management
Systems

WCF

The Z-10 Standard:
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Figure 2 — OHSMS Cycle

The Z-10 Standard:

Policy

Processes

Job Instruction

— Documents

Typical Layers of Management System Implementation
WCF

The Z2-10 Standard:

Voluntary Standard

Requirements using the word s/a// are in the left
column

Recommended practices using the word should, and
explanatory notes are in right column

Appendices provide assistance, examples,
references, guidelines

I-10is designed to he integrated with quality,
environmental, and other management systems

WCF

The Z-10 Standard:
1.Scope, Purpose, & Application:

Defines /zinimium requirements for
occupational health and safety
management systems (OHSMS)”

Purpose “..is to provide a management tool
to reduce the risk of occupational injuries,
ilinesses, and fatalities.”

Rnplies to husinesses of all sizes and types.
Designed to continually improve safety and
health performance

WCF

The Z2-10 Standard:
2. Definitions:

Compliance

Conformance vs. Nonconformance
Exposure Assessment

Occupational Health Assessment
Corrective Action us. Preventive Action
Risk




The Z-10 Standard:
3. Management Leadership &
Employee Participation:

3.1.1 Top management shall direct, establish,
implement and maintain an OHSMS
3.1.2 Written OHS Policy that includes 4 hasic
areas of commitment
- Officially authorized/endorsed hy Top

4 Basic Areas 0f Commitment
To Be Included in OHS Policy:

1. Protection & Continual improvement of employee
health & safety;

2. Effective employee participation;

3. Conformance with the organization’s health &
safety requirements;

4. Compliance with applicable laws & regulations

Management
Note: Example policy statement is included in Appendix
A of the Z-10 Standard.
WCF WCF
- Management Leatership & Employee Participation
Employee Participation: _
3.1.3 Responsihility & Authority: " Incentive programs
A K H . -
- Top management provides leadership and n_"m_m_s ting programs
assumes overall responsibility (See Appendix B for « Disciplinary programs
example of roles and responsibilities). « All should be carefully designed and
3.2 Employee Participation: implemented!!
«  Organization to establish processes to ensure
effective participation of employees at all levels
(See Appendix C for examples to encourage
employee participation).
WCF WCF

e 2-10 Standard: ‘

éﬁyﬁ m 4. Planning

« Defines planning requirements to identify and
prioritize OHSMS ISSUES (i.e. hazars, risks, system
deficiencies, and opportunities for system improvement).

s
oD

4.1 Initial & Onyoing Reviews
See Appendix D of the Standard NI

+ Brainstorm on internal and external factors.

WCF

Initial & Ongoing Review
(Appendix b, 32)

Gather lnformation and Review Information fo
Identify OHSIS Issues

- H

+ Pauktions
+ OSHA (HZWOPER)
- MSHA

« EPA [Asbastos)
codes




4.1.1Initial Review

+ Relevant business management systems

* Hazards, risks, controls

* Resources

+ Applicable regulations, standards, and other
health & safety requirements

+ Assessments

+ Other relevant activities (contractor,

maintenance, & non-routine operations, etc.)

The Z-10 Standard:
4.Planning

+ 4.2 Assessment & Prioritization

« See Appendix E of the Standard for Risk Assessment
Guide

The Z-10 Standard:
4. Planning

« 4.2 Assessment & Prioritization
- Rfter risk assessment, issues should he
prioritized by considering:
« Level of risk
« Potential for system improvements

Risk Assessment Matrix - Appendix E, Page 35 of 2-10 Standard
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The Z-10 Standard:
4.3 Objectives

Based upon priorities developed from
assessmenta. prioritization

« Focused on system improvements
« Consistent with organizations OHS policy
« Set, reviewed, and modified regularly

« Modified according to changing information
and conditions

The 2-10 Standard:
4.3 Ohjectives
+ See AppendixF
Snecific

OBJECTIVES TIMELINE RESPONSIBLE AUTHORITY
HAZARD COMMUNICATION
+ Disirbute approved polcy Q101 RM-CGL
+ Roviow site spociic SOPs for polcy | G2.04 RM.SS.
complie
+ Train o1 policy Q104 RM.SS.
+ Roviow chemical approval process | 03,04 RMAL
+ Install manfors for automated
MSDS availabilty in operations Q2sQ30¢ RMAL
PROCUREMENT
« Distribute approved polcy Q104 RM-CGL
+ Train on policy and procurement | 01-04 RM-SS.
ur
+ Disirbute safety requirements 1o bo | 01-04 RM-ED
included in standard contracts
TRAINING
+ Improve training system based on | 0403 AMSS.
last year's evaluation
Review training schedule Qz03 AM-SS.
INSPECTIONITESTING
+ Develop malrix for al required at0s RM-CGL
safely inspectionsilest
ine who is primary. at04 RM-CGL
inspection authorly
+ Develop inspection test arteria | Q1 10.04 RMALL
INCIDENT INVESTIGATION
PROCEDURE
Determine who must be rained in | Q104 RM-CGL
Incident Investigation
+ Train managers 'n Incident Q100204 AM.SS.
Invesiigation
+ Roviow Incidont Investigation report | 01-04 RMSS/ED
form
« Develop causal analysis system | 03.04 AM-SS/ED
+ Implement new department Q205 RM-SSIED
LOCKOUTTAGOUT
« Introduce now policy Q203 RM-CGL
+ Review site SOPs for poliy Q104 RM-SS.
compliance
« Train employees n new polic Q204 AM-SS.
+ Review lockout methodsfocaions | Q1-04 RM-ED

SMART Ohjectives
Exercise:




The Z-10 Standard:
4.4 Implementation Plans & Allocation

of Resources
(AppendixF, p. 39)
« Plans shall define resources, responsihilities,
timeframes, intermediate steps, and
measurements of progress.

+ Assign resources to achieve the ohjectives.

The 2-10 Standard:
5.0 Implementation & Operation

[ continual .
Improve Improvement " Reduce
anplyeeHas zars
producity T
Satsicion incdnts
inoge compasts
‘o tne

Jry—
Check /
50Checking & &0peration
Corrective Action

Figure 2 — OHSMS Cycle

The 2-10 Standard:

9.1 OHSMS Operational Elements
9.11 Hierarchy of Controls
9.1.2 Design Review & Management of Change

(Moc)
9.13 Procurement
5.14 Contractors |
9.15 Emergency Preparedness \

.11 Hierarchy of ControlS (Appendix &, n.41

CONTROLS EXAMPLES

Most Effective

1) Elimination + Design o eliminate hazards, such as
falls, hazardous materials, noise,
confined spaces, and manual material
nanding

2) Substitution « Substiute for less hazardous material

+ Reduce energy. For example, lower
speed, force, amperage, pressure,
temperature, and noise.

3) Engineering Controls « Ventiation systems
« Machine guarcing

+ Sound enclosures.

+ Circult breakers

+ Platiorms and guard railing

« Interiocks

« Lift tables, conveyors, and balancers

4) Warnings. igns
« Backup alarms

+ Beepers

« Homs

« Labols

5) Administrative Controls | Procedures
« Sale job procedures

« Rotation of viorkers.

« Safoty cquipment inspections.

+ Changing work schedule
Trainin

+ Hazard Communication Training
+ Confined Space Entry

6) Personal Protective « Salety glasses
Equipment + Hearing protection

+ Face shields
« Salety hamesses and lanyards

Gloves
* Respiators

9.1.1Hierarchy of Controls tcontinued)

Must take into account: Q 0
+ Nature & extent of risks v Y

« Degree of risk reduction desired
Reauirements of applicable regulations
« Recognized “BEST PRACTICES” in industry
RAvailahle Technology
Cost-effectiveness

« Internal organization standards

WCF

9.1.2 Design Review &
Management of Change (MOC)

- Changes to existing operations, products,
services, or suppliers




9.1.2 Design Review &
Management of Change (MOC)

+ Process for design reviews and MOC shall include:
- Identification of tasks & related health & safety hazards

- Consideration of hazards associated with human
factors [i.e. characteristics & capabilities of humans)

- Consideration of control measures (control hierarchy)
- Review of applicable regulations, codes, standards
- Determination of appropriate scope and degree of the

design review and MOC o
- sy
‘\l% == — ‘\;

| Change Management Analysis |

Deseription of Change.

TargetDate

Members of Hazerd safety otaff,
lice operstor and supervisor ot 2 minimum)

Date cf Team Review

Potestial Hezardst
Risk Assessmert Mattix for EachHzard)

1
2
a
5
6

9.1.3 Procurement

I told you we should have read the MSDS!  [WCF

9.1.3 Procurement

« ldentify & evaluate H & S risks associated with
purchased goods hefore introduction into work
environment. N

o .~ I 3

« Ensure purchased goods conform to the
organization’s H & S requirements.

p=
3

@& 9.1.4 Contractors

7z
« Estahlish & implement processes to identify
safety and health risks:

- To the organizations employees from contractors
planned and unplanned activities

- To the contractors’ employees from the " T'
organization’s activities \

- Shall include contractor health and safety
performance criteria
« Process for coordinating OHSMS with other
organizations on multi-employerworksites.

WCF

9.19 Emergency Preparetness

nnn

10



9.1.9 Emergency Preparedness

* Process to prevent, prepare for, and/or
respond to emergencies, including
- Plans to prevent and minimize risks from potential

s @)

5.2 Education, Training, Awareness &
Competence

« Define & assess OHSMS competence needed for
employees & contractors.

« Ensure OHSMS competence of employees and
contractors through education, training or other
methodls.

« Ensure access to & remove harriers to participation
ineducation and training

« Ensuretraining is provided in language trainees can
understand :

9.2 Education, Training, Awareness &
Competence [continued)

« Training for engineers in safety design
« Training in incident investigation and audits

« Training for procurement personnel on
impactof purchasing decisions

« Training of others involved with the
identification of OHSMS issues, methods or
prioritization, and controls. &

WCF

5.3 Communication Q

- Communicate info ahout OHSMS &
implementation plan progress to all affected
levels or the organization.

- Achieve prompt employee reporting of injuries,
ilinesses, incidents, hazards, risks.

- Encourage employees to make recommendations
regarding hazard control & reporting procedures

- ldentify & remove harriers to all of the above.

WCE
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WCF

+ Examples of Barriers to Communication:
- lliiteracy

- Language barriers
- Fear of reprisal
- Incentive programs
- Drug testing programs
- Discrimination ¢ )
WCF

9.4 Document & Record Control
Process

Process to create and maintain documents and
records specified hy the OHSMS in order to:
1. Implement an effective OHSMS

2. Demonstrate or assess conformance with
requirements of this standard

WCF

9.4 Document & Record Gontrol
Process

« The process shall require that:

— OHSMS identifies documents that need to he
controlied. These documents shall be reviewed
and updated as necessary, with dates of revision.

- Documents/records are legible, readily
identifiable and accessible, protected from
damage, deterioration, or loss and retained for
specified period.

WCF

9.4 Document & Record Control
Process

Explicitly requires documentation of:
* OHS Policy (Section 3.1.2)

* Ohjectives [Section 4.3]

« Implementation Plan (Section 4.4 A
* Audits (Section 6.3 N
- Management Reviews [Section7) /=

9.4 Document & Record Gontrol
Process

Examples of Documents & Records:
- Training records
- Procedures
- Policies
- Purchasingrecords
- MSDS

12



6.0 Evaluation & Corrective Action

WCF

Evaluation & Corrective Action

Picante Sﬂllee

& 3l (‘\ N iy
S e 2&2*& Gerber j-‘_’

A

6.0 Evaluation & Corrective Action

Purpose of this section:
« Defines requirements for processes to:
- Evaluate performance of OHSMS
- Take corrective action when non-conformanceis
found
- Include results of evaluation activities as part of
the planning process and management review

WCF

6.0 Evaluation & Corrective Action

+ 6.1 Monitoring, Measurement, and

e A0

)

REAS WCF

6.1 Monitoring, Measurement, &
Assessment

« Should develop predictive or “leading”
performance indicators or measures.

- Examples: non-conformances found during
inspections, rate and timeliness of corrective
actions, completion of required maintenance, or
completion of required training.

« Leading indicators can he used in
combinationwith injury & iliness data
(trailing indicators) to determine the
effectiveness of the OHSMS.

| e

6.1 Monitoring, Measurement, &
Assessment

+ Workplace inspections & testing

* Exposure assessment

* Injury, iliness, and incident tracking

+ Employee input

+ Occupational health assessment

+ Other methods as required by the OHSMS

WCE
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Workplace Inspections & Testing

WCF

« Ergonomic evaluations

« Lookatinjury&iliness data

« Assessthe substances, raw
materials, and chemicals
that may he used.

< Rssessthe mechanical,
electrical, or other types of
physical hazards present.

Injury, liiness, & Incident Tracking

1 OSHA 300 Log

+ Employee/supervisor seli-assessments

+ Employee surveys (Perception surveys)
- Musthe anonymous

« Safety suggestion box

+ Safety meeting discussions

» Barriers to employee input should he
identified and eliminated y

« Medical examinations
« Biological monitoring (medical surveillance)
« Review of health records

WCF

6.2 Incident Investigation
AppendixH

« Process to investigate and analyze reported
work-relatedincidents

« Purpose s to determine underlying
deficiencies in OHSMS and other factors
causing or contributing to occurrence

- Investigations shall be performed in a timely
manner.

« All barriers for reporting incidents should he
removed (see section 3.2 & 5.3

WCF
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6.2 Incident Investigation

+ Whatshould he investigated?

- OSHArecordable
- Firstaid injuries?
- Nearmisses? Break!
— Motorvehicle accidents
« Organization’s OHSMS should have policy/procedure
specifying what will be investigated and the level of
investigation
« See Incident Investigation form example in Appendix
H of the standard [p 43), also example forms in WCF
Safety & Cost Control Guidehook.
WCF WCF
6.3 Audits 6.3 Audits
(Appendix| (p.46) (Appendix| (p.46)

/i've already noticed some health
& safety non-conformances here...

« Periodic audits

- “System” oriented rather than “compliance
oriented

« Purposeis to determine whether the
organization has appropriately applied and
effectively implemented OHSMS elements

« Any situation identified hy the audit that may
cause fatality or serious injury or iliness must
he immediately communicated and corrected.

WCF

6.3 Audits
(Appendix | (n.46)

+ Document & communicate audit results to:
- Those responsible for corrective & preventive
action.

- Area supervision.

- Otheraffected individuals
- Employees
« Employee representatives
- Contractors

The 2-10 Audit

+ 1-10 Standard Sections
* Ohjective Evidence

* Documents

* Records

* Interviews

« Observations

15



The 2-10 Audit The 2-10 Audit

Objective Evidence |

Objective Evidence OHSMS Section | Documents Records Interviewee | Observations
mployee + OHSIS « OHSMSTeam |+ Selected managers’ | « Team meelings,
OHSMS Section Documents Records Interviewee | Observations Partiipation g | s mamenng | apeior et e
Management “ NA « E-mails ormemos | + Exec. Team, select- | « Management tour L g e Saereommites
Leadership — from Exec. Team ed personnel des- | of facility procedure
OHSMS regarding OHSMS | ignated with tasks
to implement/ nital and Ongoing | + Sefe Operating | + Total and signi- | + Selected managers/ | + Tour faciity,
Reviews Procedure (SOP) | cantlistof OHSMS | supervisors compare 1o
maintain OHSMS OHSHS issues issues « Hourly employees | OHSMS issues it
« Hourly employees + Job hazard
analyses
OHSMS Policy « Policy . NA « Selected managers/ | + Policy postings . &“:;Zj’;;fj:gﬁfs,
supervisors

Hourly Employees

Organization chart,

Responsibility and | + Safe Operating « Organization chart, | + Selected managers/ | + Team meetings budgels, and o
Authority Procedure (SOP) budgets, and job supervisors ., Seectiptions
« OHSMS Manual descriptions. « Hourly employees

it reports:
Incicent investiga-
n reportc

Qualifications for
OHS leader and

Monitoring data

OHS team mem- Salety inspection
bers reports
* OHS Team meet- ‘Assessment and « Sale Operating | + Total end signii- | = Selected managers/ | « Tour faciity.
ing minutes Prioritization Pracedure (SOP) | cantlst of OHSMS | supervisors/ compare to
OHSIS issues issues OHSMS issues list

« Hourly employees

The Z-10 Audit The Z-10 Audit

Objective Evidence Objective Evidence
CHEIDETEED Eochmenls) ecoids) ipteryiowesll| Observations OHSMS Section Documents Records Interviewee | Observations
Gorootvos ana ~Sato Gporain omecie moe | -
Gojeetue Procsours (50r | 7 mehatan pians Gontaciors < Sake Operatng | - - + Subcantactor
implomantation Plans | GHSMS Objoctvos | + OIS Toam Procoduro (SOP) | salf assossments | - managemont man
minates Gontractor Saety | + Selectod conteactor | - agersisupervisrs,
- Fourly employees audits and raings. | salectod onste
ey ot Ganvas | A g T Setecien smaneere | - Tour oy, e + Selected contractor [ contractor man
@ et faciitios y angneoring conacts agersisupernisors
Dersanel OHS Corndi: warsings. + Cortospondonco [ + Hourly employces
i e e wih customer
. - Founy ompioyess | comrols, an PPE, and otner contac
. e tors on job sies
o aosumante + Gontactor work
- Enpioyes e elated njory’i
Sugomons noss data
Gosign Roviow ano osion v Soiocton oramoors | - Dosan v * Moant conacior
Wanagemens of incaing mmnes. | * ans eias par | meaing, new inodent investg
Chanas New and revieed | Somochindodng | equpment fon reports
Pl s e Emergency < S Operatng | + Dnl repors + Soeded mnagers/ |+ Dils, sgrage
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Objective Evidence
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The 2-10 Audit

Objective Evidence

OHSMS Section Documents Records Interviewee | Observations
Feedback (0 tho < NA « Monioring dala | » Selected managers/ | = N/A
Planning Process and trending supervisors/
records engincers
+ Incident investiga- | » Hourly employees
tion reports

« OHS Objective
Implementation

« Corrective and
Preventive Actions

(CAPAS)
* Revised OHSMS
Issue lists
Management Review | » Safe Operating * Management « Selected executive | + N/A
(Process, Outcomes. Procedure (SOP) Review schedule team members
and Follow-Up) OHSMS agenda * Hourly empioyees
Management * Management
Review Review minutes

and presentation
materials,

* Management
Roview action item
follow-up and
reports.

The 2-10 Audit

See Audit Criteria Guide
(in handouts)

OHSMS Section ‘ Criteria:

Wanagement Leadership | = OFSWS under direcion o (op management
+ OHSMS = OMS policy established & documented by top management
+ OMS Policy which includes

+ Responsibility & protection & continual improvement of employee
Authority health & safety

+ Employee effective employee partcipation
Participation conformance with the organizations health &

satety requirements
compliance vith the laws & regulations.
« Policy signed or othenwise authorized by fop management
& made avallable & communicated to employees
= Top provides leadership & assumes responsibilty for
Implementing, maintaining, & monitoring the
s

Provide financial, human, & organizational
resources to plan, implement, operate, check,
correct, & review the OHSMS.

Defining roles, assigning responsibiltes.
establishing accountabily, & delegating authority

OrsMs
Integrating the OHSMS into the organizations
other business systems & processes

Establishment & implementation of processes to ensure:
effectve partiipation in OHSMS by employees at all
levels.

Provide employees with mechanisms, time, &

Provide employees with imely access to
information regarding OHSMS
Identiy & remove obstacles or barriers to

par
= Review of OHSMS to Indude

Pianning
+"nitial & Ongoing Relevant business management systems

R Hazards, risks. & controls
+ Assessment & Resources.

Prioritization Applicable regulations, standards, & other health &

oct salety requirements
+ Implomontation Plans nts
& Allocation of Other relevant actvities (.. contractor actiites
maintenance, & non-foutine operations)
« Process in place for ongoing review of OHSNS
Process in place 1o assess & prioriize the OHSMS.

The Z-10 Audit

Communication of Audit results

See Example Audit Report

Communication of Audit results

The Scorecard Approach
See Appendix J, p. 51 & Example Audit Report

OHSMS Audit Overall Scorecard

Selected
Program Element Yes No Rating (See Color Scalel
Management Leadership X MODERATE
OHSMS Policy X STRONG
Responsibility and Authority X MODERATE
Initial and Ongoing Reviews X STRONG
Assessment and Prioritization X MODERATE
Objectives and Implementation X MODERATE
Use of Hierarchy of Controls X STRONG
Management of Change X MODERATE

6.4 Corrective & Preventive Actions

Implement process to:

< Address OHSMS deficiencies & inadequately
controlled hazards

« ldentify newly created hazards resulting from
corrective & preventive actions - evaluate overall
risk reduction

« Expedite action on hazards that could cause serious
injuryor iliness

« Track actions taken to ensure effective
implementation
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6.4 Corrective & Preventive Actions

- Wiritten follow-up of audit results with assignment
of responsihility.

- Health & Safety committee or Health & Safety
System Oversight committee

- Assignment of responsihility and follow through

6.5 Feedback to the Planning Process

Process to ensure that the resuits of monitoring,
measurement, audits, incident investigation,
and corrective/preventive action are included
inthe angoing planning process

Feedhackis
by top management ESSENTIAL!
WCF WCF
1.0 Management Review -
1.1 Management Review Process
* 1-1Management Review Process Process for 707 MANAGEMENT to review the
* 7.2 Management Review Outcomes & OHSMS at least annually & recommend
follow-up - improvements to continue suitability,
adequacy, and effectiveness.
WCF WCF

1.1 Management Review Process

Inputs to the Management review process shall
include:

1. Progressin reduction of risk

Effectiveness of processes to identify, assess &
prioritize risk and system deficiencies

3. Effectivenessin addressing underlying causes of
risks and system deficiencies

4. Inputirom employees and employee
representatives

WCF

1.1 Management Review Process

Inputs to the Management review process shall
include [continued):

6. Follow-upactions from OHSMS audits &
previous management reviews

8. Performance of OHSMS relative to
expectations

=l
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1.1 Management Review Process

* The Scorecard approach
- [See Appendix ), p. 51 & Example Audit Report)

OHSMS Audit Overall Scorecard

Selected
Program Element Yes No Rating (See Color Scale]

Management Leadership MODERATE
STRONG
MODERATE
STRONG
MODERATE
MODERATE
STRONG

OHSMS Policy

Responsibility and Authority

Initial and Ongoing Reviews

Assessment and Prioritization

Objectives and Implementation

Use of Hierarchy of Controls

> [ [ [ e [ [ | x| x

Management of Change

MODERATE WCF

1.1 Management Review Process

“Are there any
holes” inthe
current OHSMS that
could allow arisk
that might not he
considered within
the OHSMS system?

1.2 Management Review
Outcomes & Follow-Up

TOP MANAGEMENT s/a// determine:

— Future direction of the OHSMS bhased on business
strategies and conditions
- Needfor changes to the organizations policy,

priorities, objectives, resources, or other OHSMS
elements

1.2 Management Review
Outcomes & Follow-Up

* ACTION ITEMS shall he developed from
the findings of the management review

* Resuits and ACTION ITEMS shall be
documented, communicated, and tracke
to COMPLETION.

- Continual ———
Improve Improvement Reduce
v,

employee H&S
productivity 7 risks
ST / 30 Policy Management incidents

image / Leadership & Employee comp costs
Participation lost time

Figure 2 — OHSMS Cycle

WCF

Thank You!
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